JKP ,,STANDARD“ KNJAZEVAC
Broj:
Datum: 10.01.2022. godine

Obrazlozenje predlozenog programa poslovanja za 2022. godinu

Mpunukom unspage nporpama kopuwheH je 3akoH O JaBHuMM npeaysehuma,

3akoH o0 npuBpeMeHoM ypehuBary OCHoBMLA 3a 06payyH 1 ucnnaty nnarta, oqHOCHO
3apaga v gpyrmx cTanHux npumarba KOA KOpPUCHMKA jaBHUX cpefacTtaBa, 3akoH O
OyLleTCKOM cucTemy a 'y ceeMy npema Ypeabu o ytephuBamy enemeHarta roguiliter
nporpama nocrosaka 3a 2022. roguHy, ca obpacuuma 3a u3pagy nporpama
nocnosawa. Takohe ce oBaj nporpam npugpxasa PeBngnpaHe duckanHe ctparterunje
3a 2022. roguHy ca npojekumjama 3a 2023. n 2024. rogvHy.

Y HacTaBKy AajeMO nperneq 3HadajHUjuxX napamMmeTpa Koju Cy cagpXaHu y

npeanoXeHoOM Mporpamy nocrioBakka W Koju OUTHO Ha O4vYekMBaka 3a H-EroBy
peanusauujy.

lMpoueHa pesynTaTa nocrnoBawa U Apyrux rnokasaterba nocrnosawa 3a 2021.
roAnHy U3BpLUEHA je, Kao U paHujux roamHa, Ha OCHOBY CTBApHUX MOCMOBHMUX
porahaja go 31.10.2021. roanHe n Ha TO je gogaTta npoueHa [0 Kpaja roguHe,
yBakaBajyhun casHawa pyKoBOACTBa O 3HA4YajHUjMM nNpuxoguma u pacxoguma
Koje he ce HajsepoBaTHUWje peanu3oBaTu 40 Kpaja roguHe.

M3 byueta CO KnaxeBal y npeTxogHOM nepuoay Hucy gobumjaHe cybseHumje,
TaKo Aa HU NPeanoXeHu nnaH He cagpKu Npuxoge No OBOM OCHOBY.

JKIM ,Cranpgapa” je ooHeo [yropoyHu nnaH nocrioBHe cTpaTervje u passoja
JKIM Ctangapg 3a nepuog 2017- 2027. rognHe M y Kojuma ce carneasajy
6yayhun npaBuuM pasBoja, a Yy cCKnagy ca MnOMIMTUKOM W CTpaTeLLKnum
nokymeHtTuma CO KebaxkeBal, CTBOpeHa je gobpa OcCHOBa U CMepHULE 3a
n3pagy CBUX NIIAHCKUX OOKYMeHTa Yy npeayseny. Y npeacrojehoj rognHu ce
OYeKyje 3aBpLUEeTaK peanusauuje yroBopa y OKBUpYy Apyre d¢ase nporpama
BOAOCHabaeBara 1M KaHanusaumje y onwTtruHama cpeake BenuymHe MNMporpama
5 KFW 6aHke.

lMnaH je 6asmpaH Ha npojekumjn byyeTta OnwTtmnHe Ksaxesal 3a 2022. roguHy
y Oeny onpeferbeHux cpeacraBa 3a ofp)KaBawe 4Ynmctohe Ha nospLiMHamMa
jaBHe HaMeHe 1 ofpXXaBake jaBHUX 3eMeHNX NOBPLUMHA Y YKYMHOM U3HOCY 04
46.000.000,00 guH ca NaB-om.

Y nnaHy nocnoBawa 3a 2022. roauHy, npegsuheHo je nosehawe 3apage
pagHuka 3a 6 % 4Ynme je NnaHupaHa Bpe4HOCT pagHor Yaca 3a ucnnarty y HeTo
nsHocy og 198,74 gnHap (rapaHToBaHa MUHMManHa 3apaga 3a 2022. roguHy
nsHocu 201,22 gmMHapa no vacy WTo npeacrasrba ysehewe of 9,4% y ngHocy
Ha 2021. roauny).

CTpykTypa nnaHupaHux npuxoga ce 6asupa Ha ocHoBy Baxehe oanyke o
LeHama ocuM Yy [eny LeHa pagHor Yaca pagHuka Ha nocrioBMMa ogpxxaBare
ynctohe Ha NoBpLUMHAMa jaBHE HAMEHE W 3eMNeHNX NOBpPLUNHA.



O6pa3n0)Ke|-be npomMeHa ueHa

JKIM ,CtaHgapa® nocnyje TPXXULWHO, OAHOCHO 06aBrbakeM CBOjUX NOBEPEHUX
AenaTtHOCTU U HannaToM UCTUX, OCTBapyje npuxoae koju Tpeba aa nokpujy pacxoae
npenyseha 3a Ty NOCMOBHOT rOAVHY.

dopmMmmpare LUeHa ce Kankynuwe, Tako [a CBM pacxXO4OBaHU TPOLUKOBU
CBPCTaHMW y BULLIE KaTeropuja, Cryxe Kao oCHOB 3a Aobujare LeHe ycnyra, Tako LWTo
ce 30up TpoLlkoBa nogenv obumom nponssogre (Puandkn odmm m3, M2, pagHun Yac
n ap.) n Tako gohe oo notpebHe LeHe ycnyra, Bogehu payyHa ga LeHe Wrto peanHuvje
oAcnukaBajy 36up CBUX KaTeropuja TpowikoBa, Boaehu padyHa npe cBera o
NpuMjeMYnBOCTU LieHa Npema KOpUCHMLUMMA, Kako B1 NCTK Te ycnyre Mornu 1 ga nnaTe.

Cse ueHe ycnyra JKI ctaHgapg ce ycBajajy, o4HOCHO [aje carfnacHOCT Ha X
Of CTpaHe OCHuBa4a- onwTuHe Keaxkesad,

Mocneawunx rognHa (HApPOYMTO ca nojaBoM nNaHgemumje kosma-19) gowno je oo
rnobanHux nopemehaja LeHa Ha CBETCKOM TPXWULUTY, Koje Ccy ce oapasunie U Ha
NpUNnKe y Hawoj 3eMsbn, a U Ha camMo NocnoBake Haller npeayseha.

MpumeTaH je [QpacTUyH pacT LuUeHa eHepreHaTa (HapTHUX JOepuBaTa,
ernekTpu4He eHepruje, rac u Apyro), XpaHe 1 XXUBOTHUX HaMMpHMLUA (LUTO ANPEKTHO
Npoy3poKyje nag craHgapga M pacta ueHa Ha marno), rpaheBuHCKOr matepujana
(uemeHT, BOOQOBOAHN MaTepujan, reoxhne n ocrtano) ca TeHAEHUMOM Aa ce UCTU N 'y
HapedHOM nepuoay 3aApXu, OOAHOCHO Aa ce HacTaBu nosehawe LeHa uctux, 6es
MoryhHOCTM aa cse To Ao6po ncnnaHupa v ykankynuuie y dpopmuparby LeHe ycnyra.

N3 Hanpen HasegeHor npeanaxemo noBehawe LeHa ycrnyra, Kako 6wu
3agpxanu nMKBMOHOCT npedy3eha M MUCNYHUNIM NnaHupaHe akTUMBHOCTU 3a 2022
roguHy.

JKIM ,CraHgapn” KwaxeBauy Huje Bpwwmno noeehawe LeHa pagHor vaca
pagHvKa- HenocpegHux u3spLuunaua, kao HM nosehawa ueHa paga mexaHusauuje-
MalumHa n Bo3una, og 2019. roguHe, Te je npunmkom uspage lNporpama nocnosawa
3a 2022. roguHy 6uno HeoNxXo4HO N3BPLUMTY NoBehawe LieHa.

Ca noctojehum UeHama pagHor 4Yaca pagHuka He Moxe ce 06e36eguTn Hu
OpyTo 3apaga 3a Te rpyne pagHuka, a HapoduMTO LeHa pajHuKa Ha nocroBuMma
ofpXaBare u4McTohe Ha noBpLMHaAMa jaBHE HaMeHe W 3erfieHMX MNOBpLUMHA.
AHra>xoBah-eM UCTUX He Moxe ce 06e3beanTn HM BpyTo 3apaga 3a Ty rpyny pagHuka,
He padvyHajyhu TpoLuKoBe pexuje.

Y npunory 1. cy npukasaHe BpegHOCTM NpMxoga Koje Mory fja octBape pagHuum
ca noctojehrmM LieHama pagHor Yaca u pacxogm npegyseha 3a wuxose 6pyTo 3apage.
3 oBor nperneaa je yourbMBO Aa ce ca nocrtojehum ueHama pagHor 4aca He MOXe
NMOKPUTU TPOLLAK HMXOBUX 3apafa W Aa je HeonxodHo 3Ha4yajHo rnosehaTu caTHUHY
pagHuka (M 0o 52%). Y nnany 3a 2022. roanHy cmo ykankynucanu nosehawe og 25%
4Ynme 6U CMO Y OBOj FOAUHM MOKPUIM 4E0 TPOLLKOBA M Ynja Bu HOBa LeHa pagHor Yaca
nokpuna TPOLIKOBE 3apaje pagHMka 3a MuHUManHy ueHy paga og 201,22
AnHapa/yacy a koja je y npumenum og 01.01.2022. roguHe.

Ha ocHoBY npomeHe LieHOBHMKa paja pagHuka u MexaHusaumje 3a obaBrbame
KOMYHarnHuMx AenaTtHOCTU NOTpebHO je M3BPLIMTM U MPOMEHY CBUX LEHOBHMKA 3a
obaBrbakbe penaTHOCTM O OnwTer uHTepeca (MHTenekTyanHux ycnyra,
rpaheBUHCKMX 1 3aHaTCKMX pagoBa Ha u3paau Npukrbyvyerwa KopucHuka BukK, ycnyra
npeyvnwhasame 1 oaBofhene aTMOCEPCKUX N OTRAQHUX BOAA, yCnyre yrnpaBibakba 1
ofpxaBawa rpobrba M caxparumBame, ycnyre ogpxaBawe umctohe Ha jaBHUM WM
3eneHMM nosplunHama, ycnyre obesbehera jaBHOr OCBeT/beHa Kao U pagoBe Ha
3MIMCKOM U JNIETHEM OfpXXaBary nyTesa).



Kako je 8.07.2017. roguHe gowwno o noTnvcuBakwa yrosopa namehy Hemauke
pasBojHe 6aHke, MuHucTapcTBa caobpahaja n nHgpactpykrype PC, CO Kwaxesua u
JKIM ,Cranpapa®- KwaxeBay 3a novetak Pase 2 y nporpamy V llporpama
BoOOCHabaeBaka 1 KaHanusaumje y onwTmnHe cpeawe BennumHe y Cpbujn” ynme ce
npeysena obasesa 3a ycknahusaweM Tapuda no nnaHy (TapudgpHom moneny) Koju
npeactaeba neo [lnaHa npuopuTETHUX WHBECTUUMja OeduHucaHa CTyaujom
N3BOA/BMBOCTU. Ha OCHOBY pesyntata axypupaHor TapudHor mogena 3a 2021.
roguHy 3a cHabgeBane BOAOM M oaBohewe oTnagHux Boga (npunor 2.), noTpebHo je
nosehatu noctojehy ueHy 3a 21,4 %. OBo noBehawe cagpxu n npoueHat nHdnauuje
3a 2021. n 2022. rogunHy. YKonuko ce He msspun npomeHa tapudge JKI he nmatm
HefocCTaTak cpeacTaBa y u3Hocy of 24.675.923,00 guHapa, 1 Koju je Heonxo4HOo
NOKpUTK CyBBEHLIMjOM NOKanHe camoyrnpase.

OsuM nnaHowm je npeasuheHo nsjegHavyaBare Tapudga 3a Boay U kaHanusauujy
Kako 6u ce gobunn peo HeonxogHux npuxoga (npmbnmkHo 12.000.000,00 guHapa),
WwTo 6K BGuno Beoma 3Ha4ajHoO, jep ce ca BpahaweM cybBeHUMOHMCAHOr KpeauTa
oTnounkwe y Majy meceuy 2022. roanHe (wectomeceyHa pata nsHocu 13.500.000,00
AnHapa).

MpoceyHo noBehawe 3a rpahaHa 3a Body M KaHanusauumjy usHocu 13,95%.
(MoBehare ueHe Boae 3a rpahaHe nsHocn 9,8% a kaHanusaumje 6nunsy 28%). Camo
usjegHavaBarwe Tapuda je obaBesa Koja nNpoucTnde M3 3aKoHa O KOMYHarHUM
agenatHoctuma (4naH 25.). Tpeba HanOMeHyTM ga CMO Yy NPEeTXOAHOM nepuony
3Ha4YajHO CMamUnIM pasnuky y LUeHn BoAde 3a pasnuuuTe Kateropuvje notpowada (og
1:3 po capgawme 1:1,1).

- Mpunor 1- AHanusa 3apage v TPOLUKOBa pagHuKa
- [pwunor 2- PesyntaTtn axypupara TapudHor mogena

JKI ,CtaHpapa® KwaxxeBau,




MOGUCA ZARADA | TROSKOVI RADNIKA NA CISCENJU JAVNIH

POVRSINA U 2021 GODINI

PRIHOD - ZARADA RADNIKA

- Satnina radnika na ¢is¢enju javnih povrsina po cenovniku JKP Standard je = 280 din/h

- Po preraspodeli ( prosecno godisnje) radnik ima 174 h/mesec

Moguca zarada

174 h x 280 din/h = 48.720,00 din/ mesec BRUTO

Na nivou godine ( odbija se godisnji odmor) 22 — 25 dana prose¢no — 1 mesec neto

48.720,00 x 11 ( meseci efektivno) : 12 ( MESECI ZA GODINU) = 44.660,00 dinara meseéno/ na

nivou cele godine

DIREKTNI TROSKOVI

Bruto zarada radnika na ciséenju javnih povrSina za SEPTEMBAR 2021 sa godinama radnog staza:

Ime i prezime Godine radnog Broj sati u Bruto zarada sa porezimai
staza mesecu doprinosima (Bruto Il)

Miki¢ Zoran 35 176 70.042,02

Stojkovi¢ Dragoslav 38 176 70.688,72

Stoji¢ Srdan 5 176 63.574,97

PROSECNO 26 176 68.101,90

TroSkovi HTZ opreme na nivou cele godine 22.686,00 din : 12 meseci = 1.890,00 din/mesec

Troskovi alata (metle, lopate, kolica i dr.)

Troskovi goriva, energije i dr

775,00 din/mesec

200,00 din/mesec

Ukupno troskovi bez zarada: 2.865,00 din/mesec

Ukupni prosecni troskovi preduzeca po radniku sa Bruto Il zaradom i ostalim direktnim troskovima:

Bruto Il zarada sa porezima i doprinosima

68.101,90 Din

Direktni troskovi po radniku mimo zarada

2.865,00 Din

UKUPNO TROSKOVI PO RADNIKU ZA SEPTEMBAR 2021

70.966,90 Din

Troskovi zarade radnika za minimalnu cenu rada od
201,22 dinara/h, koja je u primeni od 01.01.2022. god.

Bruto Il

Neto zarada

55.481,46

35.414,72
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Project: Water and Sewerage Programme in Medium-Sized Municipalities in Serbia

- Programme V, PHASE Il
Program vodosnabdevanja i kanalizacije u opstinama srednje veliCine u Srbiji
- Program V, faza Il
Subject: Rezultati aZuriranja tarifnog modela / Tariff model update results
Postovani,

Kao i svake godine, dostavljamo Vam rezultate aZuriranog tarifnog modela na Ciju su se primenu JKP
,Standard” i lokalna samouprava obavezale prilikom potpisivanja relevantnih ugovora sa Vladom Republike
Srbije i KfW bankom. Podse¢amo da sledece godine dospeva prva rata kredita, te vas molimo da pailjivo
razmotrite ovaj dopis odnosno rezultate tarifnog modela kako bi se obezbedila sredstva za neometano
poslovanje preduzeca i ispunjenje svih obaveza.

Za izradu tarifnog modela kori$éeni su podaci o ostvarenoj realizaciji za godine 2020. i 2021. (podaci o
ostvarenoj realizaciji za I-1X / 2021. i procena za period X-XIl / 2021), a za naredne godine su uradene projekcije,
u koje se ukljuéuju i efekti projekta odnosno kredita kod KfW banke. Rezultati tarifnog modela umnogome
zavise od kvaliteta podataka koje dostavlja lokalno komunalno preduzece, a ova baza podataka nije uvek bila
kompletna. U nekim sluc¢ajevima postojale su nejasnoce i bila su potrebna pojasnjenja.

Model je zasnovan na pretpostavci da se poveéanja tarifa uvek vrSe na pocetku godine.

Tarifni model raden je u realnim iznosima, a osnovu ¢ine cene iz 2021.godine. To znaci da na dole prikazana
potrebna povecanja treba dodati i kompenzaciju inflacije za svaku narednu godinu.

U aZuriranom tarifnom modelu postoji novi radni list koji se bavi socijalnom prihvatljivos¢u tarifa za
gradane, odnosno prikazuje prihode domadinstava po decilima koji ukazuju na to kom procentu domacinstava
bi bile potrebne subvencije jer ne bi mogli da priuste tarife.

Shodno Zakonu o komunalnim delatnostima, sva JKP odlucila se su za postepeno ujednacavanje tarifa.
Uobicajeni pristup je da se povecanja od tog trenutka primenjuju samo na tarifu za gradane dok se ista ne
ujednadi sa tarifom za privredu, $to znadi da povecanje tarife za domacinstva treba proporcionalno uvecati
kako bi se postigao isti efekat uvecanja prihoda kao kada bi se povecanje primenjivalo jednako na sve
katerogije.

Tarifni model zasniva se na slede¢im vaznim elementima:

1) Konsolidacija bilansa uspeha.

Izvriena je konsolidacija prihoda i rashoda koje je JKP dostavilo za godine 2020. i 2021. Prihodi/rashodi
raspodeljeni su na troskovne centre prema kljuéu koji je definisalo JKP na osnovu internog iskustva i
poznavanja poslovanja.

2) Za raspodelu troSkova zajedniCkih sluzbi na razliCite servisne sektore koris¢eni su procenti direktnih
troskova. Isto tako, za raspodelu prihoda zajednickih sluzbi na razli¢ite servisne sektore korisceni su
procenti distribucije direktnih prihoda po sektorima.

3) Pretpostavljena je specifitna potrosnja domacinstava od 115 I/stanovnik/dan pocev od 2022.
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SETEC Tax no.: FA-Nr. 57 309/7045, VAT-no: ATU46434700
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4) U model je ukljuéeno smanjenje neprihodovane vode. Neprihodovana voda ce se postepeno smanjivati sa
sadasnjih 51,6% u 2021.godini na 45% u 2026.godini. Ukoliko ne dode do ovog smanjenja to bi znacilo da
su potrebne vece tarife.

5) Sto se ti¢e efikasnosti naplate prihoda, za projekcije je kori$¢eno 95%.

6) Na odrZavanje vodovodnog i kanalizacionog sistema se troi oko 20,1 EUR po priklju¢ku, 3to je u skladu sa
kriterijumima KfW banke. Prema kriterijumima KfW banke i principima tarifnog modela, trebalo bi trositi
najmanje 20 EUR za odrZavanje po prikljucku i ta vrednost primenjivana je proracun potrebnih povecanja
tarifa.

7) Trenutno se za odrZavanje kucnih prikljuaka primenjuje jednaka naknada za odriavanje od 88
RSD/potrosaé/mesec¢no bez PDV za sve potro3acCe. PotroSagima koji ne spadaju u kategoriju gradana
naplacuje se naknada prema veli¢ini prikljugka: prikljuéci veli¢ine do 1” pla¢aju naknadu u iznosu od 4 m?
po tarifi za gradane; prikljuéci veéi od 1” i do 2” placaju naknadu u iznosu od 10 m?, prikljuéci veéi od 2" i
do 4” placaju naknadu u iznosu od 30 m?, a prikljuéci ve¢i od 4” i do 6” placaju 40 m? po priklju¢ku. U
modelu je pretpostavljeno da ¢e se ovakav obracun nastaviti i u buduénosti.

8) Pretpostavljeno je da ¢e se troskovi zaposlenih u 2022.godini uvedati za 7%.

9) Pretpostavljeno je da ¢e troskovi za struju po m3 ostati isti u 2022.godini. Cena struje ¢e se povecati
2022.godine, ali je pretpostavljeno da ¢e takvo povecdanje biti izbalansirano merama ustede energije koje
¢e JKP sprovesti u 2022.godini. Ukoliko se to ne desi, bi¢e neophodno dodatno povecanje tarifa za vodu.

10) Pretpostavljeno je da ¢e prihodi od ostalih delatnosti u vezi sa vodom iznositi 15 miliona RSD od
2022.godine.

11) Projektovani su finansijski prihodi u iznosu od 14 miliona RSD u 2022.godini i 8 miliona RSD pocev od
2023.godine.

12) Projektovani su vanredni prihodi u iznosu od 3 miliona RSD godidnje i vanredni rashodi u iznosu od 5
miliona RSD godisnje.

13) Pretpostavlja se da ¢e prihodi od posebnih tarifa ostati isti u 2022.godini, kao i u 2021.

14) Razlika izmedu tarifa za privredu i gradane je 1,14, a prema vaZecoj zakonskoj regulativi ne bi trebalo da
postoji, pa se stoga predlaZe da se povecanje tarifa i kompenzacija inflacije primene samo na tarifu za
gradane/javne ustanove, ali proporcionalno uvecano da bi se postigao isti efekat uvecanja prihoda.

U narednoj tabeli prikazana su potrebna povecanja tarifa za narednih 5 godina prema rezultatima tarifnog

modela.

Tabela 1: Potrebna povecanja tarifa prema tarifnom modelu
KnjaZevac 2022,
Godisnje povecanje u odnosu na tarife iz
decembra 2021. (%)

17,7% 0,0% 0,0% 0,0% 0,0%

Voda, gradani, bez naknada (RSD/m3) 80,44 |80,44 |80,44 80,44 80,44
Kanalizacija, gradani, bez naknada (RSD/m3) 23,86 23,86 23,86 23,86 23,86
Tarifa za gradane, V+K, bez naknada (RSD/m3) 104,30 |104,30 (104,30 |104,30 |104,30

Voda, privreda, bez naknada (RSD/m3) 88,36 88,36 88,36 88,36 88,36
Kanalizacija, privreda, bez naknada (RSD/m3) 30,52 30,52 30,52 30,52 30,52

Tarifa za privredu, V+K, bez naknada (RSD/m3)  |11888 [118,88 |118,88 [118,88 |118,88

Model pokazuje da ¢e 2022.godine biti potrebno povecanje od 17,7% u realnim iznosima 2022.godine, zbog
pocetka otplate kredita kod KfW banke.

Projektovana inflacija za 2022.godinu iznosi 3,7% i nju je potrebno dodati na gornji procenat, $to onda
daje ukupno prosecno povecéanje tarife od 21,4% da bi se nadoknadila i inflacija.
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Board of Directors: Gerhard Zimmerl, Wilhelm Tischendorf
SETEC Tax no.: FA-Nr. 57 309/7045, VAT-no: ATU46434700

. . Registration: FN 179593h, Regional Court Klagenfurt, Austria
Engineering ganks/accounts: UniCredit Bank Austria AG, IBAN: AT87 1200 0780 1955 9400, BIC: BKAUATWW
Karntner Sparkasse AG, IBAN: AT65 2070 6044 0082 1999, BIC: KSPKAT2KKXXX
Austrian Anadi Bank AG, IBAN: AT62 5200 0004 5557 8680, BIC: HAABAT2K



SETEC Engineering

SETEC Engineering GmbH, Feldkirchnerstr. 50, 9020 Klagenfurt, Austria page 3

S obzirom na to da razlika izmedu tarife za gradane/javne ustanove i tarife za privredu iznosi svega 1,14
predlaze se da se ovom prilikom tarife izjednace u jednom koraku i to na nacin kako je prikazano u donjoj
tabeli.

Tabela 2: Potrebna povecanja tarifa u KnjaZeveu, ukoliko se ujednacavaju tarife ujednom koraku

Tarife

R
Tarife sa Tarife u 2022. ! Ukupno
¢ ‘ potrebne u : i3 . S
Opis | naknadama, na 2022, prema sa inflacijom ' povecanje
| snazi 31.11.2021. - 3,7% i (%)
| tar. modelu |
Gradani, voda 68,55 79,63 82,17 19,9%
Gradani, kanalizacija 20,46 28,00 28,76 40,6%
Jav.ustanove, voda 68,55 79,63 82,17 19,9%
Jav.ustanove, kanalizacija 20,46 28,00 28,76 40,6%
Privreda, voda 75,47 75,47 82,17 8,9%
Privreda, kanalizacija 26,12 26,12 28,76 10,1%
Gradani, V+K 89,01 107,63 - 110,92 24,6%
Jav.ustanove, V + K 89,01 107,63 110,92 24,6%
Privreda, V+ K 101,58 101,58 110,92 9,2%

Da bi se ujednadile tarife, potrebno poveéanje tarifa za gradane i javne ustanove iznosi ukupno 24,6%
ukoliko se primeni od 01.01.2021.godine i to: 19,9% za vodu i 40,6% za kanalizaciju.

Povecdanie tarifa za privredu iznosi 9,2%, odnosno: 8,9% za vodu i 10,1% za kanalizaciju.

Pretpostavljeno je da ée se i fiksna naknada povecati od 01.01.2022.godine i to za 20%, odnosno sa 88
RSD/potrosac/meseéno na 105,6 RSD/potrosaé/mesecno.

Kasnjenje u primeni povecanja tarifa
Napred navedeno povecanije tarifa treba sprovesti poCev od 01.01.2022.godine, medutim, kako smo
shvatili, moguce je da iz politi¢kih razloga to nije realno oéekivati.

U sluéaju da se kasni sa primenom poveéanja, JKP ée imati nedostatak sredstava koji onda treba pokriti
subvencijom lokalne samouprave.

Tabela 3: Subvencije potrebne da se pokrije nedostatak sredstava usled kasnjenja kod povecanja tarifa (pod
pretpostavkom da se povecanje primenjuje od 01.07.2022.godine)

Opis ~ Iznos, RSD
Potrebno uveéanje prihoda u RSD 24.675.923
Razlika u RSD ukoliko se povecanje tarifa | fiksne naknade primeni od 12.337.961
01.07.2022.godine

Ukoliko se povecanje tarifa primeni pocev od 01.07.2022. godine, nedostajace 12.337.961 RSD, koje treba
pokriti subvencijom lokalne samouprave. Sto ranije dode do povecanja tarifa, manji ¢e biti i iznos subvencije.
Subvencija po mesecu kasnjenja primene povedanja tarifa iznosi 24,7 miliona RSD / 12 meseci = 2,1 miliona
RSD/meseéno.

Srdacan pozdrav,
Danijela Stojkovac
Zamenik vode tima, usluge B, SETEC Engineering GmbH
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Sledi jedino relevantna i potpisana verzija gorenavedenog prevoda na engleskom jeziku.
Please find in the following the relevant and signed original English version of the above Serbian translation.

Dear Sir/Madam,

In line with our annual practice, below, please, find results of the annual tariff model update; application of
updated tariff models is an obligation of PUC Standard and the Municipality arising from relevant contract
documents for this program concluded with GoS and KfW. Please, be reminded that next year the first loan
repayment installment is due, therefore, we kindly ask you to take this letter and results of the tariff model
into consideration, in order to ensure sufficient funds for smooth operation of the PUC and loan servicing.

The tariff model starts using the historic data of 2020 and 2021 (historic data for I-IX 2021 and estimated
data for X-XIl 2021) and projects the developments for the next years, incorporating the effects of the KfW
project/loan. The outcome of the tariff model depends strongly on the quality of data received from the PUC.
Not always this data base was complete. In some cases, uncertainties existed and clarifications were needed.

The modelling is based on the assumption, that tariff increases are implemented at the beginning of each
year.

The tariff model has been prepared in real terms with price level 2021. This means, the tariff increases
calculated by the model need to be multiplied by the inflation compensation for next year.

The updated tariff model has a new sheet showing the tariff social affordability by household income deciles
which shows what percentage of households would need a subsidy due to the tariff being not affordable for
them.

Following the Law on Utility Activities, all PUCs have decided to go for gradually unifying the tariffs. The
typical approach applied is to increase from now on household and public institutions tariffs only, until they
reach the level of the industry tariffs. This means the tariff increases for household and public institutions will
need to be increased proportionally higher to achieve the same revenue increase effect as a uniform tariff
increase would have.

The tariff model calculation has been based on the following important elements:

1) Consolidation of profit and loss statement.

The revenue and expenditure data for 2020 and 2021 submitted by PUC have been consolidated. The
revenues/expenditures are allocated by cost centres using the allocation key defined by PUC, based on
internal experience and knowledge.

2) For allocation of the common services costs to the different service sectors, the percentages of direct costs
distribution have been used. Similarly, for allocation of the common services revenues to the different
service sectors, the percentages of direct revenues distribution by service sectors have been used.

3) Specific domestic consumption is assumed to be 115 I/c/d from 2022 on.

4) Areduction of non-revenue water was included in the model. It shall gradually reduce from currently 51.6%
in 2021 to 45% in 2026. Not achieving this would lead to higher tariffs.

5) The revenue collection efficiency of 95% has been applied for projections.

6) The actual expenditures for maintenance in 2021 are around 20.1 EUR per connection which complies to
KfW requirements. According to KfW criterion, they should be at least 20 EUR/connection and this value
is applied for the required tariff increase calculation.

7) Knjazevac PUC is currently charging a uniform fixed fee of 88 RSD/customer/month without VAT to all
domestic customers. Non-domestic customers are charged a fixed fee staggered according to the size of
connection: connections up to 1” pay a fee equal to 4 m? of the household tariff per month; connections
bigger than 1” and up to 2” pay 10 m?, connections bigger than 2” and up to 4” pay 30 m® and connections
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bigger than 4” and up to 6” pay 40 m?® per connection. The same approach is assumed to continue in the
future.

8) It is assumed that personnel costs will increase in 2022 by 7%.

9) Electricity costs per m3 are assumed to stay unchanged in 2022. The price for the electricity will increase
in 2022, but it is assumed that such an increase will be balanced by energy saving measured implemented
by PUC in 2022. Otherwise, a higher water tariff increase will be required.

10) Revenues from other water activities are projected in the amount of 15 million RSD from 2022 on.

11) Financial revenues are projected to be 14 million RSD in 2022 and 8 million RSD from 2023 on.

12) Extraordinary revenues are projected to be 3 million RSD per year and extraordinary expenses 5 million
RSD per year.

13) It is assumed that the revenue from special tariffs will stay in 2022 the same as it was in 2021.

14) The tariff disparity between industry and household is 1.14. As per legislation, this has to be abolished. It
is proposed to perform tariff increase and inflation compensation for all revenues but put it on the
household/public institution tariff only until it reaches industrial tariff.

The following table shows the required tariff increases for the following 5 years according to the tariff model.

Table 4: Required tariff increases according to the tariff model

Knjazevac 2022 2023 2024 2025 2026
Annual increase over Dec. 2021 tariffs (%) 17.7% | 0.0% 0.0% 0.0% 0.0%
WS tariff HH excl. fees (RSD/m3) 80.44 |80.44 |80.44 |80.44 |80.44
WW tariff HH excl. fees (RSD/m3) 23.86 |23.86 [23.86 [23.86 [23.86
WS+WW tariff HH excl. fees (RSD/m3) 104.30 [104.30 [104.30 |104.30 (104.30
WS tariff Industry excl. fees (RSD/m3) 83.36 23.36 88.36 88.36 38.36
WW tariff Industry excl. fees (RSD/m3) 30.52 30.52 30.52 30.52 30.52
WS+WW tariff Industry excl. fees (RSD/m3) 118.88 |118.88 |118.88 |118.88 |[118.88

A tariff increase of 17.7% is required in real terms in 2022. This increase is caused by start of KfW loan
repayment in 2022,

The inflation is projected at 3.7% for 2022 and needs to be added. So to compensate inflation an average
tariff increase of 21.4% is required.

Considering the disparity of only 1.14 between HH/PI and industry tariffs, it is recommended to unify the
tariffs in a single step, as shown in the table below.
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Table 5: Required tariff increase in Knjazevac if tariff unification is implemented in a single step

Required tariffs

Tariffs incl. 2022 tariffs

Description | fees, valid by ac;r;rzd(?li; 0 incl. 3.7% inc(r):aesrzl(l%)
30.11.2021 ; inflation ’
tariff model
Household water supply 68.55 79.63 82.17 19.9%
Household sewerage 20.46 28.00 28.76 40.6%
Public institution water supply 68.55 79.63 82.17 19.9%
Public institution sewerage 20.46 28.00 28.76 40.6%
Industry water supply 75.47 75.47 82.17 8.9%
Industry sewerage 26.12 26.12 28.76 10.1%
Household WS + S 89.01 107.63 110.92 24.6%
Public institution WS +5 89.01 107.63 . 110.92 24.6%
Industry WS + S 101.58 101.58 110.92 9.2%

To implement the tariff unification, the required overall increase for household and public institutions
tariffs is 24.6% if implemented from 01.01.2021, i.e.: 19.9% for water supply tariff and 40.6% for sewerage
tariff.

The tariff increase for industrial tariff is 9.2%: 8.9% for water supply tariff and 10.1% for sewerage tariff.

It is assumed that the fixed fee for households will also increase from 01.01.2022 by 20%, i.e. from 88
RSD/customer/month to 105.6 RSD/customer/month.

A later tariff increase
The tariff increase as mentioned above is to be enforced from 01.01.2022. However, in reality, it may
happen that the tariff increase from 01.01.2022 is unrealistic due to political reasons.
In case the tariff increase is delayed the PUC will have a financing gap which should be covered then by a
subsidy from Municipality.

Table 6: Subsidy needed to cover the financing gap due to a later tariff increase (assumed from 01.07.2022)

Description Amount
Revenue increase needed, RSD 24,675,923
Financing gap if the tariff/ fixed fee increase is implemented 12,337,961
from 01.07.2022, RSD
If the tariff increase is implemented from 01.07.2022, the financing gap is 12,337,961 RSD, which is to be
covered by a subsidy from Municipality. The earlier is the tariff increase, the less subsidy amount needed. The
subsidy amount needed per each month of delay is 24.7 million RSD / 12 months = 2.1 million RSD/month.

Best regards,

1
/DJ\"D/L/O A,
Danijela Stojkovac

Zamenik vode tima, usluge B
SETEC Engineering GmbH
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